
 

 
CONSULTANCY OPPORTUNITY – MUSEUMS NORTHUMBERLAND 

Timescale: November 2020 - March 2021 

Fee: There is a budget of c£12.5K inclusive of expenses 

Purpose: We are seeking consultants to help steer us through the Business Planning process for 

2021/23 and beyond 

Many of us have a favourite museum, but Museums Northumberland is special because it 

champions the heritage of the whole of this ancient and beautiful county. Our mission of ‘Sharing 

Northumberland’s stories’ sums us up well.  We are all about people and places, with the history 

and culture of our region coming to life through our range of museums and collections. 

If you have connections with the North East you are probably familiar with Ashington, which was 

once the largest pit village in the world and is now home to our showcase colliery museum – 

Woodhorn - a scheduled ancient monument. You might have visited Berwick-upon-Tweed and 

seen our Art Gallery and Museum there, or perhaps visited England’s oldest gaol in Hexham. And 

who cannot feel nostalgic for the Northumbrian pipes (brought alive at the Morpeth Chantry 

Bagpipe Museum). 

We are proud to house the Pitman Painters Collection (officially known as the Ashington Group 

Collection of artworks) at Woodhorn Museum – made famous by the Lee Hall play which, following 

sell out performances in Newcastle, opened to critical acclaim in London and New York. 

Following our establishment as an independent museum charity in 2009, and as an Arts Council 

England Museums NPO in 2018, we have been developing a vision to add new stories for local 

people and visitors to enjoy – each representing a fascinating aspect of this wonderful county. 

As with most seasonal cultural organisations, we have been challenged by Covid-19. With the 

support of our funders, we managed to open Woodhorn Museum (Morpeth Chantry Bagpipe 

Museum; Berwick Museum & Art Gallery and Hexham Old Gaol are now scheduled to open in 

March 2021) and raised c.£280k in emergency funding through the National Lottery Heritage Fund 

and Art Fund. We’ve also increased our digital reach during lockdown, introduced a new project 

website for the Union Chain Bridge Project and achieved significant coverage through print and 

media. For more information about the charity, do have a look at our website: 

www.museumsnorthumberland.org.uk  

So, it will come as no surprise to know that we are now looking at how we can take our strategic 

planning and income generation to the next level. We are seeking a consultant/consultancy firm to 

guide us through our planning of the next phase of delivery and help us to shape our strategic and 

economic ambitions, through the development of our next Business Plan 2021-23. We have 

appointed a Trustee Task & Finish Group to support this work and identified key dates for 

engagement and dialogue with both the Task & Finish Group and wider staff body and Board. We 

want to be challenged and work collaboratively, and expect the consultant to act both in a critical 

friend and facilitator role, and to commit to a process of ongoing engagement and support until the 

Business Plan is submitted to Arts Council England on the 31st March 2020. 
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We hope you will help us to explore:  

• Our Culture/Vision & Values 

• Our purpose & organisational succession plan (especially in the context of Northumberland 

County Council; the Arts Council England Let’s Create Investment Plan; Borderlands 

Growth Deal and North of Tyne Combined Authority) 

• Our Measuring, Evaluating & Reporting  

• Diversification of income generation and fundraising, including monetising our digital 

offerings  

We want to achieve this through: 

• Full engagement with all Staff and Trustees  

• Partnership with our stakeholders 

• Blended delivery and ongoing on and offline support  

Key outputs: 
 

• Support to deliver a new Business Plan 2021/23 with Appendices including all reporting 

templates within the timescale of the ACE NPO reporting cycle (31st March 2021 

submission) 

• The development of a robust organisational succession plan for the Business Plan 2023/27 

 
Skills & Experience Required  
 
We expect that the successful submission will be able to evidence substantial experience of the 
following: 
 

• A solid understanding and experience of operational management as well as visioning, 

strategic planning, and business planning within the cultural sector, and beyond 

• A nuanced understanding of the funding landscape and sector governance structure 

• Sound research and analytical skills in order to draw meaningful conclusions and reports 

• Strong report writing, presentation writing and presentation delivery skills 

• Ability to self-manage and work as a part of a team, liaising with the client, other appointed 

consultants and stakeholders 

• Excellent written and verbal communication skills 

• Excellent facilitation skills, including virtual facilitation  

• Ability to drive a project forwards within tightly defined timescales 

 
Key dates:  

• CLOSING DATE FOR APPLICATIONS IS 10AM MONDAY 2nd NOVEMBER 2020 

• TEAMS/ZOOM INTERVIEWS 6TH NOVEMBER 2020 

• START UP MEETING WITH TRUSTEE TASK & FINISH GROUP 18TH NOVEMBER 2020  

• TRUSTEE & SENIOR MANAGEMENT TEAM ‘AWAY DAY’ 2ND DECEMBER 2020  

• SUBMISSION OF DRAFT 2021/23 BUSINESS PLAN TO ACE 21ST DECEMBER 2020 

• SUMBMISSION OF FINAL 2021/23 BUSINESS PLAN TO ACE 31ST MARCH 2021  
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Recruitment process: 

If you have any questions about the role, and would like to speak with Rowan Brown (CEO) please 

contact Claire Danks at admin@museumsnorthumberland.org.uk to arrange an appointment. 

When you are ready to apply, please email your submission to 

admin@museumsnorthumberland.org.uk. We are not asking for a covering letter (we know how 

tedious and time consuming they can be) but we would like you to add an attachment answering 

the following questions (in, altogether, a maximum of 1000 words): 

1. Please describe a case study where you have supported a similarly scaled charitable 

organisation through a business planning process. How did you measure if your 

intervention was a success? What did you achieve?  

2. If you had to pick only one new source/type of income for the organisation to develop in the 

first six months, which would it be and why? 

3. Please share your proposed methodology detailing how you will meet the requirements of 

the brief, including projected timescales and key milestones. 

 

In addition, please include with your application:   

• Credentials for the company and all those who will have input into the work. 

• A fixed fee showing your daily rate, number of days spent on each task and including all 

fees and expenses. 

• Two client referees. 

(Please note these requests are not included in the specified word limit) 

Applications must be received by 10AM MONDAY 2nd NOVEMBER 2020 

Virtual Interviews shall take place on the 6TH NOVEMBER 2020 

Appointments shall only be confirmed upon receipt of two favourable Client References  
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